
Initiatives and Impact
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BBST course => 
enhanced 

testing 
knowledge to 

apply and share

Salesforce 
Trailhead QA trail 

=> less 
onboarding time 

needed from 
others

Pro-​active 
networking => 

better 
collaboration 

across teams and
disciplines

Intro to ET with 
SBTM Knowledge 
Nugget => better 
understanding of 
testing practices 

and wider adoption

Presented at 
three Tech 

Demos within 
first eight weeks 
=> showcase the 

team's work

MVP testing 
dashboard => 

visibility of 
quality and 
readiness

RiskStorming => 
established key 

quality 
characteristics 

and risk 
mitigations

MoT course 
content and 
articles => 

exposure for bx 
and giving back 
to community

RiskStorming 
demo => provide 
a way for other 
teams to form 
risk mitigation 

plans

Alignment on 
QAE role => more
clarity, structure, 

expectation 
setting

Meeting 
facilitation => 

more effective, 
productive 
meetings

WIP / 
ongoing Done

Not 
started /
blocked

Document teams, 
domains and their 

QAEs => better 
visibility of contacts 
and distribution of 

expertise

 www.noidea.dog

Being Glue - No Idea
Blog
Slides and notes for the Being Glue talk.

Feedback on 
RiskStorming 
Online tool => 

improved platform /
tool for more 

productive 
workshops

Take over CRM 
automated system 
integration tests => 

enable frequent 
feedback for whole 

product suite

Forum 
contributions 
=> individual 

support of 
other testers

Developer trails 
=> better 

understanding of 
implementation 
for better testing 
and risk analysis

Open up QA CoP 
beyond QAs => better 

knowledge and 
understanding for 

improved quality and 
teamwork across 

disciplines

Increase 
engagement in 

QA CoP => better 
collaboration and

leveraging new 
ideas, innovation

HISToW docs for 
MVP => increase 
understanding of 
how the system 
should behave, 

improve quality and
efficiency

Supports product 
/ tech goals

Highlighting silent 
failures and 

advocating for 
better observability 

=> enhanced 
monitoring and 

alerting

AI prompting 
course => better 

leverage and 
utilisation of gen AI 
tools for testing and

quality

MoT Ambassador => 
promote helpful resources
and events to other testing

enthusiasts and support 
one of the industry's best 

communities

MoT Community 
Certification => 
recognition of 

continued 
contributions to the
testing community

Learning Playwright
course => faster 

and better 
replacement of 

Salesforce SIT suite 
to support cross-​
product testing

Coordinate and 
conduct cross-​

team integration 
testing => reduce 
risk of issues with

MVP release

Regular communication 
regarding MVP integration 
testing and status of CRM 

topics => ample 
opportunities for people 
to contribute, organise 

and raise concerns

Career Development Framework

Mastery / Competence Leadership / Collaboration Business, Impact, and 
Market

Following up on 
RiskStorming 

results => keep 
attention on 

implementing risk 
mitigation activities

Create MoT course 
content and articles

=> exposure for 
company and giving
back to community

WIP / 
ongoing Done

Not 
started /
blocked

Forum 
contributions 
=> individual 

support of 
other testers

Increase 
engagement in 

QA CoP => better 
collaboration and

leveraging new 
ideas, innovation

Supports product 
/ tech goals

Highlighting silent 
failures and 

advocating for 
better observability 

=> enhanced 
monitoring and 

alerting

MoT Ambassador => 
promote helpful resources
and events to other testing

enthusiasts and support 
one of the industry's best 

communities

Research and 
evaluate SF UI 

automation 
approaches => 
good basis for 

team discussion

MoT Foundation 
Certificate in Test 

Automation => develop 
automation skills for 

better and more efficient 
implementation of 

automation

MoT Software 
Testing Essentials 

Certificate => 
further certification 
and broaden testing

knowledge

Add UI automation 
to pipeline => 

feedback on user 
flows with every 

MR, without manual
intervention

Create and document test 
strategy => strategy is 

clear and transparent for 
all, fostering shared 
understanding and 

enabling continuous 
improvement

Company Goals

Company Values

Career Development Framework

Company Goals

Company Values

John Doe 13:47

Hey, thanks a lot for your debrief on the exploratory testing session you 
did last week.  I just had a meeting with some of our stakeholders and it 
really helped us prioritise.

Hi Jane,

Jessica asked me to provide some feedback ahead of the next review 
cycle.

Jessica is an integral part of the team.  She demonstrates strong 
expertise in testing and quality and topics, and has proven herself to 
be an excellent communicator.

...

Kind regards,

John
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Add UI automation 
to pipeline => 

feedback on user 
flows with every 

MR, without manual
intervention


